St. Stephen’s Staff, 2021
The Rev. Mark Walters, Interim Pastor
Dr. Oksana Glouchko, Cantor
Kanchalee Reeves, Communications
Coordinator/Administrative Assistant
Bonnie Kincaid, Sexton
Armand Schmidt, Assistant Sexton

ST. STEPHEN’S LUTHERAN CHURCH, 2021 ANNUAL REPORT

1

2021
Annual
Report
ST. STEPHEN’S
LUTHERAN CHURCH,
2021 ANNUAL REPORT

2

St. Stephen's Lutheran Church
Contents
Report of the Pastor .................................................................................................................................. 4
The Rev. Jason Churchill ...................................................................................................................... 4
The Rev. Mark Walters ......................................................................................................................... 6
Report of the Music Department............................................................................................................... 7
Dr. Oksana Glouchko, Cantor ............................................................................................................... 8
Report of the Office Administrator ........................................................................................................... 10
Kanchalee Reeves ................................................................................................................................. 10
Report of the Council ................................................................................................................................ 12
Michele Torchia, Council President...................................................................................................... 12
Parochial Report........................................................................................................................................ 16
Altar Guild ................................................................................................................................................ 17
Property Team........................................................................................................................................... 18
Audio Visual Team ................................................................................................................................... 19
Service Assistants ..................................................................................................................................... 20
Food Pantry ............................................................................................................................................... 21
St. Stephen's in Pictures ............................................................................................................................ 23
Scenes from the Food Pantry .................................................................................................................... 25
Hilltop Lutheran Neighborhood Center .................................................................................................. 28
Lutheran Campus Ministry ....................................................................................................................... 29

ST. STEPHEN’S LUTHERAN CHURCH, 2021 ANNUAL REPORT

3

Report of the Pastor
The Rev. Jason Churchill
January 15, 2022
My Dearest Friends,
I hope and trust this letter finds each of you well as we continue to navigate
yet another winter of pandemic. Sometimes I feel I may forget what it was
like before we were restricted from joining one another in person or seeing one another's faces
not half covered. I have a large 8x10 photograph on my desk in Ithaca of all of us on the steps of
St. Stephen's wearing our red masks. It is a reminder of two things. First, it is a reminder of all of
you, all that you have taught me as a pastor, and of the love I never knew possible. Secondly, it is
a reminder that in all things, a church that knows and lives into its mission will always endure.
This past year, St. Stephen's showed me what it looks like for a church to endure all the world
can throw - simply by keeping an ever-watchful eye on mission, the community, and one
another. It is pretty much summed up in three little sentences:
To love. To invite. To serve.
In 2021 St. Stephen's showed the community how to love in a pandemic world. Developing a
comprehensive hybrid service style, with a few bumps along the way, opened up the church's
worship to people across the country. We have had views from down Broom Street to Chicago
and California, and well south of us. But most importantly, the service was available in the living
rooms and hospital rooms of those unable to join us in worship. Our COVID Advisory Council
did all they could to keep the congregation safe; we wore our masks and refrained from singing and we endured. St. Stephen's showed the depth of its love in response to the departure of Craig
and me. From meals and cards, conversations and goodbyes, we felt the love that is and will
forever be St. Stephen's. We have been filled with so much gratitude for each of you and will
forever carry that in our hearts.
To me, St. Stephen's is a hub of love in the city of Wilmington. For this to come so naturally to a
congregation is a gift from the Holy Spirit - it is rare, and it is special - use this love to continue
transforming lives. You may never know whose heart needs to be touched by you simply being
you.
In a pandemic, the church was still inviting. The church invited others to give back to those that
gave us so much - we encouraged folks to patronize the restaurants that made the Empty Bowl
Dinner a success for over five years. I look forward to where the EBD goes from here. Peace
Week was another hit, and I hope and pray the coffee house will continue to bring a message of
justice and peace to Wilmington every year. I missed the wonderful concert lineup during the
holidays, but I understand The Rainbow Choral and the Delaware Women's Chorus brought light
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and cheer to the building and those able to watch online. Open those big red doors and continue
inviting folks in to join your holy work.
To serve is who you are. Continue serving the community, and I just know your light will shine
forth in the darkness. The pantry, the RIC mission, the music program, and creation care ministry
all are opportunities to serve the church and the neighborhood. Christ served his disciples and
those he encountered in ways that transformed lives. You have and will continue to transform
lives. My life was transformed by St. Stephen's.
In closing, I want to offer you this reflection.
I came to St. Stephen's in the summer of 2016. I saw a
church that was small that went through a great deal in the
past. Shy and uncertain. If it were any other church, the story
would have most likely ended there, if not sooner. While the
Call Committee and Council had a sense of who the church
was, the identity was still ambiguous. It did not take long for
the church to ingrain itself in Wilmington and to become a
place known for mission, known for feeding, and known for
showing up. I cannot tell you the number of times a stranger
would comment about how much they admired the church I
served for feeding people and for "always showing up when
we were needed the most." Looking back on that day when
we took our picture on the steps of the church in October, I
see a different church. One that is confident. I see a church
that is able to hold its head high even when the world seems
to be crumbling around us. I see a church that is anything but
small - a church thriving and confident in its mission. I see a
church that has become a sanctum for those forgotten by our community. I see a church that
opens its arms to the LGBTQAI+ community and a church that is able to stand up and speak
truth to power - and to be heard.
My friends, I see church when I see St. Stephen's. I see something holy, confident, joyful, and
needed by its community. You define the word "church" for me … and you will continue to do
so for the community, for each other, and for whoever is blessed beyond measure to serve as
your next pastor.
May God continue to hold you, support you, and speak to you through those you love, invite, and
serve.
I am so proud to have been your pastor over these past five years - it is my honor to submit this
letter to your annual meeting.
In the peace of Christ,
--Pastor Jason R. Churchill
ST. STEPHEN’S LUTHERAN CHURCH, 2021 ANNUAL REPORT

5

Report of the Interim Pastor

The Rev. Mark Walters
I've only been here two and a half short months. But here are my
impressions/thoughts:
The people who come here are really happy to be here.
This makes this a "fun" place to be.
There is a small group of committed workers. Ultimately, this is not sustainable.
The music is outstanding.
The building complex is large and largely unused.
Parking is a challenge.
The people who come to worship are older than the people in the neighborhood.
The neighborhood is a wonderful mix.
Leadership is strong.
There is an informal but not a formal care network. People are cared for if they are on
someone's radar screen.
We have no system for establishing relationships with visitors.
The food pantry is a marvel and is supported
by us by providing space and Kanchalee's
services, but not so much by volunteering in it.
What did I miss? Get wrong? What surprises you?
Like so many others, we also face some
significant challenges:
We are living off endowments. How
sustainable is that?
Most of those who worship here do not live in
the neighborhood. How can we engage with our
neighbors? How can we partner with them in
doing the things God cares about?
I do not see a short, memorable mission
statement. It would be good for us to articulate
and own a short, focused statement on why we are
here in 2022. It is my strong belief that a pastor
should not be called until we can do this.
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I also believe that a short, focused mission statement which a majority of St. Stephen's
members own will help us choose what activities to continue, what to let go of, and what to add.
This can be quite difficult to navigate for congregations that are smaller than they once
were.
I believe:
God has put us here for a reason.
The Holy Spirit is working on us and through us.
The Word of God will not return void but will accomplish that which God purposes.
We are here to love one another and do our best, and that is enough.
I also believe I am having a good time. Are you?
--Mark Walters
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Report of the Music
Department
Dr. Oksana Glouchko, Cantor
January 15, 2022, by Dr. Oksana Glouchko, Cantor
Each day we are experiencing right now brings new challenges, and we continue to adjust in
ways that none of us could ever have imagined—with resilience, reassuring grace, heartfelt
support, and undying spirit. Although many months were spent online, here are some of the ways
in which we were able to regularly and innovatively continue the mission of our music ministry
at St. Stephen's in 2021:









Upon the onset of Covid, in place of our weekly in-person choir rehearsals, the music
ministry hosted Thursday evening "sing-along gatherings," where weekly, members of
the congregation were invited to tune in for one hour of communal hymn singing and
reflection. We continued this practice through the summer of 2021.
With virtual services also came the responsibility of recording music for all our prerecorded services.
This September, we welcomed Thomas Austin ("Teddy") to serve as our principal singer,
leading the congregation in song three times a month. Teddy is currently pursuing the
Master of Music degree in voice at the University of Delaware. An accomplished jazz
trumpeter, he has also offered occasional brass pieces.
On Christmas Eve, we welcomed tenor Isai Jess Muñoz to join Teddy in a few selections,
ushering us into the joy of the season.
Our organ and pianos continue to receive their regularly scheduled maintenance.
I continue to enjoy becoming more acquainted with the canon of Lutheran musical
repertoire and settings under the mentorship of our church staff, members, and other
colleagues in the field.

Although the nature of the Covid situation forced us to keep our UD choral singers furloughed
for another year, music at St. Stephen's continues. With the departure of our immediate past
reverend, Jason Churchill, it's understandable that the church's top priority will be to conduct a
successful search that identifies our next pastor. Covid variant surges have put a dent in a
resurgent art scene. But as the spread of the virus begins to subside again, I will look forward to
future discussions surrounding the safe return of our Concert series and guest musicians, as
deemed appropriate by Church officials.
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There's always more that can be achieved, and I'm open to activating music as a way to keep our
congregants connected and inspired during this unusual period of transition in St. Stephen's
history. As we are safely able to do, I'm eager to see some of the following things happen:
1. Recruitment: Encouraging people to consider getting involved with our ministry in some
capacity. Who plays an instrument or sings? It's now time to involve more congregants
into the sharing of a musical special in a safe way.
2. Concert Series: The Covid variants continue to bring understandable concern to this
conversation. But perhaps we can organize one or two concerts this year (for congregants
only) to bring variety and further joy into the sacred space.
3. Organ Repair: We are still working with our curators to draft a proposal and timeline for
the actual repair process of our historically significant instrument.
4. Musical Repertoire: In honoring the positions of St. Stephen's mission and musical
history, we will continue to re-discover forgotten musical masterpieces and welcome
newer excellent music in a way that broadens our scope.
The first two years of the pandemic had us awaiting the end of this crisis. It's clear now that this
virus will be with us for possibly some additional years to come. I think it's important to begin
thinking outside the box—to see what is possible for us beyond the formal conventions of
musical delineation in the sacred space. It may be time (once Omicron subsides) to bring in a few
more singers and instrumentalists from time to time, bringing greater variety and eclecticism to
weekly services and events. Lastly, one of my primary aims this year will be to foster a spirit of
encouragement, hope, and joy through the ministry of music, and in doing so, to emotionally
support our community in the search for a new pastor.

With love for our community,
--Oksana Glouchko, Cantor
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Report of the Office
Administrator
Kanchalee Reeves
new normal
noun
a current situation, social custom, etc., that is different from what has been experienced or
done before but is expected to become usual or typical.

2021 brought us the second year of the pandemic and, with it, the term "new normal." While the first
year of the pandemic brought shifting guidance, uncertainty, and pivoting, 2021 brought more stability
and routine. In our new normal, we became accustomed to wearing masks inside and social distancing.
We no longer needed to sign in and out of the building every day. Wearing gloves disappeared.
Worship services also changed. For the first three months of 2021, I was producing worship services by
putting together videos recorded by
Pastor Jason and readers. The services
were posted on YouTube and released
every Sunday with PDF bulletins.
Then vaccinations changed everything. In
April, we began our new normal of
hybrid worship with the opportunity for
people to attend in person or watch the
service on a live stream on our YouTube
channel. In addition to bulletins, I now
produce PowerPoint slides to be
displayed on two screens in the
Sanctuary. Leader books are created each
week for a camera person, PowerPoint
volunteer, and usher team. QR codes were no longer needed, and paper bulletins returned.
In our new normal, events were reimagined or paused. Coffee for Peace returned outside only. The
Empty Bowl Dinner was postponed to 2022. We hosted two hybrid concerts with the Rainbow Chorale
and the Delaware Music School. Art Loop exhibitions and receptions were paused.
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In the food pantry, vaccinations stabilized the volunteer teams. Volunteers, who stayed home due to
COVID precautions, came back. Our new normal is now a team of 5-6 volunteers per shift instead of 3-4
volunteers per shift. Our new normal is no longer having groups of middle and high school students
volunteer during the school day. Instead, individual students volunteer after school and on breaks. Our
new normal is continuing to serve clients outside no matter what the weather. Restrooms remain closed
to clients. Our new normal is having the Food Bank of Delaware and USDA deliver pallets of food
outside. Our new normal is accepting all in-kind donations outside. Despite that, St. Stephen's members,
the community, churches, and schools continue to be generous in their donations for families in need.
As we enter the third year of the pandemic, our new normal may change, but our commitment to Love,
to Invite and to Serve will continue. Thank you for your generosity and support!
--Kanchalee Reeves, Office Administrator/Communications Coordinator
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Report of the Council
Michele Torchia, Council President
2021 was a year full of challenges, both anticipated and unexpected. As
our life in the Pandemic continued to evolve, we were perhaps less
surprised by the way in which our lives changed but often more fatigued
and frustrated that we were and are still managing micro and macro
changes to our world.
Following the lockdown of 2020, we began to celebrate births, weddings, here and there a new home
purchased, a new job, a child sent off to school. Life in the Pandemic became more dynamic as we grew
familiar with Zoom meetings, managed vaccinations and rapid tests, learned what "PCR" stood for, as
well as the Delta and Omicron variants. We have become all too familiar with the Greek alphabet under
the worst of circumstances.
Sadly, in 2021 we said goodbye to Ann Ammerman, one of our longest, most beloved members, Edie
Campbell whose bright smile and infectious laughter we continue to miss, Dale Wolf, who gave so
much of himself to science and to the community, and most recently, Stephanie Evans, who was a
tireless volunteer at our Food Pantry and left her mark on our hearts.
At St. Stephen's, we see a constant thread through the challenges, joys, and disappointments of 2021: the
love of God surrounds us always. In the safety of that love, we have a firm commitment to our church
family and to the community around us.
We began the year with Sunday Worship fully remote, with Lectors and Assistant Ministers, Jason, and
Oksana each recording their parts. Kanchalee wove them into a seamless Sunday Services viewed on
YouTube. We held Bible Studies on Zoom and kept in touch with and apprised of everyone via phone
calls, texts, Instagram, and Facebook. In Spring, we gratefully helped our homebound members find
vaccination appointments, and then made sure they got there.
In July, we celebrated Pastor Jason's 5th Anniversary at St. Stephen's. An outdoor celebration provided a
much-needed opportunity to actually see our church family and spend time together in the sunshine.
In September, we hosted Coffee for Peace, an important part of Peace Week in Wilmington.
Homecoming Sunday drew people in larger numbers as we placed ourselves in the lineage of the
Lutheran faith. Shortly after, we learned that Jason was leaving. Church Council quickly rallied and
began preparing for pastoral coverage. We began meeting with Pastor Robin Litton, our Synod liaison
for calling a new pastor.
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In October, we held a beautiful Farewell Sunday service
and reception to say goodbye to Jason and Craig. A
gorgeous ceramic jar was filled with notes containing our
good wishes and blessings as they left to begin the next
part of their life together.
St. Stephen's was fortunate enough to catch the attention
of Pastor Mark Walters, who agreed to serve as interim
pastor in addition to his many responsibilities at the
Synod level. We are blessed beyond measure to have his
wise and generous leadership through this important time
in our church. Mark arrived at the start of Advent, and we have had wonderful Christmas season and
now a seamless transition into the Call Process.
St. Stephen's hosted several community Christmas concerts in December. We enjoyed the beautiful
vocal and instrumental sounds filling our Sanctuary.
We have finished the year with hybrid services, in-person (a solid 20 people each week attending), and
YouTube (40-45 views each week).
Our various Social Ministries groups were hard at work in 2021, supporting Emmanuel Dining Room,
Hilltop Lutheran Neighborhood Center, and of course, the Food Pantry. In 2021, between 800-1000
people received three days of emergency groceries each month. Our community partners worked with
our dedicated volunteers, and systemic shortages of vital household supplies were addressed through our
network of donors.
I am grateful to each member of our church for their commitment to each other and to our joint mission.
I would be remiss if I did not specifically thank our many committees which keep the wheels turning
here at St. Stephen's Church:
I would like to thank all of the 2021 Council members for their time, their dedication, and their hard
work on behalf of our church: Rick Feltman, Matt Johnson, Carl LaPorte, Bob Lindeman, Eleanor
Turner, Ann Wagner, Ann Warner (Treasurer), and our selfless scribe/recording secretary Carol Landry
(non-voting council member). Robert Sullivan found it necessary to resign from council because of the
family's move further downstate. The extraordinary events of 2021 required many meetings, phones
calls, texts, and emails above and beyond a normal year. The Council members never hesitated to
commit their time and talents to every project we tackled. They are an extraordinary team, and I am
honored to work with them.
Ann Warner and Mike Lehm continue to manage the Finance Team, monitor the business and financial
activities of the congregation, and report their information to the council. They form a liaison with the
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Endowment Fund trustees to ensure Church Council can make decisions grounded in financial reality.
Thank you for your faithful oversight of this.
The Endowment Fund trustees have continued to have oversight of our church's investment funds. Their
level of responsibility and accountability in managing these generous legacy gifts received from our
members is a crucial part of our remaining financially viable as a church. With wisdom, they direct our
use of those monies to maintain our mission and vision. We are grateful for all their behind-the-scenes
work.
The Property Team deserves much
gratitude for their never-ending dedication
to keeping our beautiful church maintained.
Repairs and improvements for a building of
this size and age are a constant issue. It is
the unstinting dedication of these
individuals that ensures that problems are
identified, damage is mitigated, and repairs
are performed. Coupled with the generosity
of our congregation, we continue to enjoy
the blessing of this beautiful building, all
within a tight budget. Projects have been
completed on time and on budget despite
supply chain issues and the ever-expanding
nature of the Property Team's
responsibility. We are heartfully grateful for all their hard work.
Under the leadership of Cantor Oksana Glouchko, St. Stephen's has continued to enjoy a music ministry
that enhances our worship each week. Through months of virtual services, again now with in-person
music, and more recently the addition of a soloist, Sunday Worship is made more beautiful by her
musical talents. Our Christmas Service showcased multiple artists regaling us again with organ music
and soaring voices singing praises to God. Her dedication to the congregation cannot be overstated. We
look forward to her contribution to our worship services in 2022.
Every Sunday, our worship services are smoothly choreographed and presented so that we, the
Congregation, can have a meaningful experience in the presence of God. It is the consistent efforts and
organization of the Altar Guild, the A-V Team, and the Service Assistants that make this possible. We
are all in their debt for the behind-the-scenes work that precedes our weekly services.
I would like to say thank you to our outstanding office administrator Kanchalee Reeves for her
unmatched dedication, expertise, good humor, and tireless efforts towards keeping St. Stephen's on
track. I could not get through a day as Council President without multiple texts and emails from
Kanchalee. Administration of the Food Pantry is now under her care as well, and it has flourished under
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her direction. I would also like to thank our sexton Bonnie Kincaid and assistant sexton Armand
Schmidt for their hard work. They quietly stepped up and performed all the extra cleaning needed in the
early stages of the Pandemic. I constantly hear the comment of, "The church has not been this clean or
looked this good in years, maybe even decades." Armand works just a few hours per week, but he does a
fine job. Bonnie's work ethic and attention to detail is truly amazing. We are so blessed to have this
wonderful staff.
Thank you to everyone who worked so hard to make our church a good place to be in 2021. We are
hopeful as we begin 2022 that life will slide towards a new normal that allows for more time together as
we worship God and share the gospel with our neighbors and each other.
--Michele Torchia, Council President
2021 Council

Richard Feltman

Matt Johnson

Robert Sullivan

Michelle Torchia

Carl LaPorte

Eleanor Turner
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Parochial Report
New Members
None
Baptized:
None
Deaths
Ann Ammerman, 4/1/21
Edie Campbell, 3/5/21
Stephanie Evans, 12/27/21
Dale Wolf, 3/29/21
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Altar Guild
Altar Guild is one of many church ministries. Members care for the paraments, linens, brassware, and
prepare the elements for communion. Altar Guild members, with the help of non-members, also
decorate the Sanctuary for Christmas and Easter.
2021 was another challenging year. In-house worship was suspended due to the covid virus, restarted,
and then shut down again. We were fortunate to be able to offer "virtual," pre-recorded services during
the shutdown periods, as well as combine live services with at-home viewing as an option. During these
times, altar guild made sure the Sanctuary was properly prepared for the correct liturgical season.
Altar Guild has worked closely with the Covid Task Force, following their recommendations to keep our
congregation safe and healthy. Depending on the community levels of covid infection this past year,
STS has temporarily discontinued communion or offered communion with pre-filled kits containing
bread and wine/juice. For a brief time, we were able to offer wine/juice in disposable cups and host
wafers
Thanks to the generosity of the Gooden family, the white paraments were replaced in memory of their
beloved daughter and sister Susie. The green and red paraments were replaced with the help of memorial
funds from Lydia Turner and Ursula Kroll's son.
Traditionally, a team of two altar guild members has been assigned each Sunday to prepare the
Sanctuary for worship. Unfortunately, as a result of retirements and covid, we are down to only a few
members who are able to serve on Sunday, so the team was reduced to just one person. Thanks to the
great STS teamwork, the assisting ministers/lectors are helping with some Altar Guild responsibilities.
They have taken over responsibility for preparing and lighting/extinguishing the candles.
Our Altar Guild remains a very small but very dedicated group. Our numbers have dwindled, but we
always get the job done. Experience is not necessary to join this ministry team. The time commitment is
small. The preparation process has been streamlined over the past few years. Our goal is to be easy and
efficient but correct. The schedule is flexible. Members are always willing to pick up a Sunday if you
can't make your scheduled day. It would be great to have new members in 2022.
If you think you might be interested in joining Altar Guild, contact Carol Landry– she will be glad to
answer your questions. We also offer a "ride-along" option – work a few Sundays with an Altar Guild
member to see if this is a spiritually fulfilling mission team to participate in.
carolrlandry@verizon.net Cell: 302.559.9501
--Carol Landry
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Property Team
Team members: Ken Nicholson, John Rodammer, Gary Gooden, Betty Sperati

The team has had a busy year making repairs and upgrading systems:
Lights were replaced and installed in the outdoor exterior by the food pantry. Also, many lights were
upgraded in the food pantry hallway. These were all safety messages.
Our landscaper has been continuing to keep the lawn cut, shrubs trimmed, and snow removed.
We have ongoing issues with the pine needles and leaves building up at the FMH roof. We have been
quarterly maintaining this area to cut the amount of water damage in the area.
A new chapel thermostat in the elevator mechanical room was upgraded in the hall by the food pantry.
A new meter was installed for the new gas boiler.
We removed the old steaming table in the kitchen, and Bootless helped to disconnect the gas line. The
gas lines there are cut off, and epoxy used to cover the area.
The fire pump and sprinklers were repaired. Our fire panel was also worked on.
The fire department inspected and passed our building.
We have a new trash company.
We will be getting ongoing bids for painting and repairing plaster throughout the building. This will be a
major project.
We wish to thank all those who have supported us throughout the year. If anyone is interested in
helping the property team, please contact us.
--Betty Sperati
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Audio Visual Team
Our new Audio-Visual setup has proved its worth in 2021. In addition to transmitting our Sunday morning
worship via YouTube, we have also been able to provide live-streaming options to Rainbow Chorale and the
Music School of Delaware for the concerts that we hosted in December.
There are two positions each week for the AV Team.
One person manipulates the camera that is live-streamed via
YouTube. The camera is preset to various locations in the
Sanctuary, so it's just a matter of inputting the correct preset
number into the control panel.
The second person progresses through a PowerPoint
presentation which is what in-person congregants see on the
screens in the Sanctuary. The PowerPoint is provided
weekly by Kanchalee.
If you are interested in participating in either of these positions, please contact Ann Warner
(anniona@comcast.net, 302-762-2389).
--Ann Warner
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Service Assistants
 Ushers. We need at least two ushers each week to help seat people, pass out bulletins,
direct communion, and collect the offering.
 Assistant Minister. The Assistant Minister leads several prayers during the service and
assists with communion distribution.
 Lector. Because of a lack of personnel, the Assistant Minister has also been serving as
Lector, reading the lessons, leading the responsive Psalm and creed, and providing the
Prayers of Intercession. All of the readings and prayers are provided. If you are interested
in just reading the lessons, that can easily be incorporated into the schedule.
If you are interested in participating in any of these roles, please contact Ann Warner
(anniona@comcast.net, 302-762-2389).
--Ann Warner
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Food Pantry
"I'm happy to be back. I really missed volunteering here. I missed my friends and talking to the clients."
Nancy was one of several volunteers who came back in 2021 to work in the Food Pantry. While 2020 was marked
by the unknown and uncertainty with volunteers and clients sheltering in place, 2021 was marked by the return of
volunteers and stability. Last year volunteers served 3,880 hours in the Food Pantry.
Vaccines made the difference. Our volunteers worked hard to find vaccines, and Lutheran Community Services
worked with the state to find a vaccine clinic for volunteers who were having difficulty finding them. By May, all
volunteers were fully vaccinated. Many have received booster vaccinations by the end of 2021.
Even though volunteers were vaccinated, we kept safety measures in place. All volunteers wear masks inside.
Clients must wear masks to be served. All clients are served outside, even if it's hot, raining, or cold and snowing.
No clients are allowed inside.
Despite the conditions, volunteers worked to ease the wait. In the summer, they handed out cold water bottles,
generously donated by Dave and Sharon Potter. They put up a tent, so clients had shade. In the winter, on
Wednesday evenings, volunteers set up portable outdoor heaters generously donated by Michele Torchia.
Donated books came outside. Before the pandemic, clients could browse books inside the vestibule. We had a
generous donation of 1,200 children's books from the Parent Information Center of Delaware. Regular books
donors, such as Karen Weber, started bringing in books again. Families were happy to see them come back. We
regularly run out of books. Donations are gratefully accepted.
Last year the Food Pantry had 7,407 household visits, serving 14,749 individuals - 3,520 children and 11,22
adults.
Through a food rescue program with the Food Bank of Delaware, Acme Trolley Square and Sprouts Farmers
Market donated 75,967 pounds of bakery items, frozen meats, prepared meals, and produce. Our clients especially
loved the prepared meals, sandwiches, and donated meat. From Thanksgiving to the end of 2021, Sprouts
customers donated $10 discounted Grab' n Give bags filled with cereal, macaroni and cheese, and Larabars and
$10 discounted bags of toiletries. They donated almost 2,000 bags! We are still distributing them to clients today.
In 2021, we had two new partnerships with Door Dash and the Junior League of Wilmington. Our food pantry is
part of a pilot project to provide home delivery to families who do not have transportation or are unable to leave
their homes to visit a local food pantry. Families receive a box of nonperishable food for a family of four for three
days, which includes protein, vegetables, fruit, dairy, and grains. The project is a partnership with Door Dash and
the Food Bank of Delaware. Door Dash provides the delivery software and waives the delivery fee for clients.
Delivery is available whenever our food pantry is open.
Our partnership with the Junior League of Wilmington was part of a project was to raise awareness and provide
equitable access to period products. They believe that no one should miss out on life – school, sports, activities,
work – because they lack the means for adequate pads and tampons. They provided hundreds of packages of pads
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and tampons every month in 2021. Our clients were grateful for the donation because they cannot use food stamps
to purchase period supplies. Even though the yearlong project is over, the Junior League committed to continuing
to provide period products.
Another item that cannot be purchased with food stamps or WIC (Supplemental Nutrition Program for Women,
Infants and Children) is diapers. Babies without clean diapers are exposed to more health risks and less likely
accepted to daycare, leaving parents unable to work. Through the generosity of our regular donors, we can
provide diapers to our youngest clients.
We continued our partnership with the Shepherd's Community Garden at the Lutheran Church of the Good
Shepherd in north Wilmington. They donated an amazing 3,450 pounds of fresh vegetables in 2021. During the
growing season, Good Shepherd volunteers delivered produce twice a week. Our clients loved having fresh
vegetables for their families.
In 2021, the pantry received approximately $61,000 in in-kind donations. We're grateful for the support from
members of St. Stephen's, churches, community organizations, schools, and individual donors who wanted to help
those in need. Seeing the lines of clients outside motivated many to bring food and monetary donations.
"My heart feels so bad for people," one donor said. "I'm not a millionaire. It makes me feel good to help."
Thank you for your generosity and for making a difference in the lives of families in need!
Kanchalee Reeves
Food Pantry Coordinator
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St. Stephen's in Pictures
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Scenes from the Food Pantry
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Hilltop Lutheran Neighborhood
Center
Dear Friends and Supporters,
2021 was the sixtieth year of operation for Hilltop Lutheran Neighbor Center!
Due to the ongoing Covid-19 virus, it was also one of our most challenging
years. However, the staff, board, families, and our participants worked
together and made it possible for us to operate successfully under the Center for Disease Control
(CDC) and State of Delaware guidelines. Those guidelines included the wearing of masks for everyone
ages 2 and older, health screenings, social distancing, and serving fewer children. We also had to endure
the consequences of the competition in the job market with some staff members changing careers and
leaving the center. Despite all of these challenges, the center continued to thrive.
We were able to provide full programing throughout the year. While some classes had to be closed for
short periods of time due to quarantines, the center was open every day as scheduled. In addition,
programs for school aged children continued to be offered in the evenings and on some weekends.
In 2021, we installed a new camera and security system to make the center safer and even more secure.
This was made possible with the support of M&T Bank. We envision that local foundations and
businesses will support this project financially in 2022. Comcast provided a grant that enabled us to
replace all of the computers in the building in order to enhance and maintain digital equity.
We would not have been able to achieve the success we did without the ongoing and increased support
that we received from the State of Delaware through Purchase of Care, Delaware Stars for Early
Success, the Early Childhood Assistance Program (ECAP), Enhanced
Reimbursement, and the University of Delaware's New Directions Early Head
Start Program. In addition, United Way of Delaware increased its support for
agency operations. The State of Delaware's Department of Services for
Children, Youth & Their Families and the State Grant in Aid Program made it
possible for us to continue evening and weekend activities for school aged
children.
Consistent with our founding and history, the Lutheran Churches continued to be the backbone of the
center. Local Lutheran churches continued to provide financial support and active and hard-working
Board members. In addition, the Lutheran churches provided 251 Thanksgiving baskets for families and
community members and continued an agency tradition of providing Christmas gifts for all of our
participants.
We look forward to continued success in 2022 and truly appreciate your continued support.
Best Wishes,
Michelle J. Williams, Executive Director
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Lutheran Campus Ministry
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